OCP 2050 - Workplan

2025

2026

Project Phase

Ql

Q2

Q3

Q4

Ql

Q2

Q3

Q4

Project Scopping + Background Research + Community Visioning

Community Devel. Options

Developing the Plan: Draft 1

Refining the Plan: Draft 2

Adopting the Plan

Celebrating the Plan

Background + Visioning

Issue RFP(s) + Select Consultants(s)

Background Information Preparation

Council - Strategy 1 - Overview

Develop Engagement Plan

Formal Project Kick-off - Targeted Public Engagement

Visioning - Develop Process + Engagement Workplan

Council - Strategy 2 - Review Visioning Workplan

Visioning - Complete Public Engagement

Visioning - Analysis + Conclusions

Council - Strategy 3 - Visioning Summary

Community Development Options

Develop Land Use Scenarios + Policy Options

Council - Strategy 4 - Review Draft Scenarios and Options

Options - Complete Public Engagement

Options - Analysis + Conclusions

Council - Strategy 5 - Options Summary

Developing the Plan: Draft 1

Draft 1 - Develop Land Use + Policy

Council - Strategy 6 - Review Draft Land Use + Policy

Draft 1- Complete Public Engagement

Draft 1 - Analysis + Conclusions

Council - Strategy 7 - Draft 1 Summary

Refining the Plan: Draft 2

Draft 2 - Refine Land Use + Policy

Draft 2 - Complete Targeted Public Engagement + Externa

| Referrals

Council - Strategy 8 - Draft 2 Summary

Formal Adoption Process

Finalize OCP

Bylaw Adoption Process + Public Hearing

Celebrate OCP Update - Public Engagement




