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For information only 
 
EXECUTIVE SUMMARY 
For 2022, Mayor and Council updated their strategic priorities.  The strategic priority document (Attachment 1) 
outlines areas of focus in addition to the operational and capital work plans laid out in the 2022 Financial plan.  
From the strategic priorities flowed an action plan (Attachment 2) outlining work being undertaken that support 
the priorities identified. 
 
Work on strategic priority actions is balanced with the ongoing operational needs of the District. 
 
KEY INFORMATION 
Updates on each of the actions is contained in Attachment 3. 
 
 
Respectfully Submitted, 
Tanya Garost, Chief Administrative Officer 
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