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Since the last time we met...

Completion of new warehouse building
* Increasing much needed warehouse space
* Open access to share excess food
* Space for social worker to provide supports to clients
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Purchased New Truck
* Increases capacity to receive and move excess food
* Feeding people, not landfills
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. Capacity
- * Volunteers continue to play an integral role
e Team fluctuates in size but typically we have
70-100 volunteers
Added an additional paid employee, 3 total




i '_ Innovation in how food is processed
* Testing dehydration and freeze-drying
* Creating nutritious products that only require addition of water

- Distribution and processing facility
* Greater capacity to receive and move food
* Commercial kitchen to test, innovate and educate

Increasing size of paid employees

» Stability and sustainability of the organization







