= Report to Council
District of Lake Country
LAKE COUNTRY

Life. The Okanagan Way.

To: Mayor and Council Meeting Date: September 2, 2025
From: Paul Gipps, CAO Meeting Type: Regular Council Meeting

Prepared by: Collette Beggs, Senior Advisor Intergovernmental Relations
Department: CAO

Title: Council Strategic Priorities 2024-2026
Description:  Council Strategic Priorities

RECOMMENDATION
THAT Council adopt the Council Strategic Priorities 2024-2026 as presented.

EXECUTIVE SUMMARY

At the start of each Council term, Council sets strategic priorities to provide clear direction for both the community
and administration. These priorities reflect the community’s vision, respond to emerging challenges and
opportunities, and ensure that resources are aligned with Council’s goals.

Through a series of workshops and discussions in 2024, Council updated their priorities for the 2024-2026 term.
These have been consolidated into the Council Strategic Priorities 2024-2026 document.

The priorities highlight Council’s commitment to five key areas: Infrastructure, Environment & Climate Action,
Economic Prosperity, Governance, and Community.

COMMUNICATION
This document will be posted on the City’s website.

Respectfully Submitted.
Collette Beggs, Senior Advisor Intergovernmental Relations
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